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Mo nporHosam Gartner, BEAYLLLEIO MEXAYHAPOAHOTO aKCcnepTa cdoepe UT, Temn
ObICTpOPACTYLLErO PbIHKA process mining kK 2030 roay coctasut 6oaee 30%.

KOMMAHUKM B COMBIX PA3HbIX OTPACAIX OOPALLLAIOTCS K Process mining AAg TOro,
4TOObI YAYYLLMTb CBOIO AEITEABHOCTb M OCTABATLCH KOHKYPEHTOCMOCOOHbIMM BO BCE
boAee LMIPPOBOM MUpPE.

KOMMNOHUM CTAAKMBOIOTCS C PIAOM NPOBAEM, KOTAQ AEAO KOCAETCH X BU3HeC-
MPOLECCOB. DT NPOOAEMbI MOTYT BKAIOYATL B CEDSA: HEAOCTATOYHYIO
MPOCAEXMBAEMOCTb MPOLLECCOB, HMU3KYIO MPOU3BOAMTEABHOCTb, O TAKXE
TPYAHOCTU C NPUHATUEM pPeLLIEHUIN BE3 AOCTATOYHOTO OOOCHOBAHMA.

BU3HEC-AHAAN3 XX BEKA BU3HEC-AHA A3 XXI BEKA

IIndposbie cr1ocoObI TOAY Y€ HNST
AAHHBIX O IIOTOKE:

* Mindopmaronnas cucreMa

* BusyaapHbIN MaitHIHT

* AcKyCCTBEHHBIN MHTEAACKT

CO6op aaHHBIX O IIpoOIIecce:
* XpoHomerpax
* urepspio
* Pabora ¢ gokymenramu

OrpasngeHust: 9P PeKTUBHOCTE:
* doaro * B pexxume onaarH
* doporo | PN * MuHuUMYM pecypcos
* HerouHo/ cyGbeKTHBHO RN

* AocTosepHO
° HEBII/UIINIBIQ IIPOITEeCChl AOCTYIIHBI A5
aHaAu3a

* Orpaeuenne pabOTHUKOB
* He Bce 11poLiecchl «BUAHBI I'1a30M»

Process mining NOMOraeT KOMMAAHUSIM MPEOAOAEBATh 3TH MPOOOAEMBI,
obecneymBas NPO3PAYHOCTb MPOLLECCOB B PEXUME PEAALHOTO BPEMEHM, BbISBAAS
HEJOAPEKTMBHOCTbL U Y3KME MECTA, A TAKXE reHEPUPYsS AHAAUTUYECKME AQHHbIE U
MNPOrHO3bl, KOTOPbIE AQKOT BO3MOXHOCTb MPUHUAATE OOOCHOBAHHbIE PELLIEHMS.

TEXHOAOIMA Process Mining NO3BOASET M3BAEKATb BM3HEC-NPOLLECChI HO OCHOBE
LIMAOPOBbLIX CAEAOB, OCTatOLLMXCS B MC npeanpmatms. B oTAMYME OT TOAAMLMOHHBIX
METOAOB CHOPA AGHHBIX O NpoLEeCCe (ONPOChl COTPYAHUKOB, PYYHbIE 3QMEPDI
BPEMEHU U T.A.), MOAYHOEMbBIE MOAEAM U3IBAEKAIOTCS NPAKTUHECKM MITHOBEHHO U
ABASOTCS TOYHbIMM LLMAOPOBbIMM ABOMHUKAMM MPOLLECCA.



[pormamma N ®. v
MpoABMHYTbIE HOBLIKM B process mining C e
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(YpoBeHb 3)

OTO KYPC AAS TEX, KTO XO4YET OBAOAETH DKCMEPTHLIMU HOBLIKOMM B ProCcess
mining. CAYLLATEAMU, 3AKOHYMBLLIME AQHHbIM KYPC, CMOTYT PYKOBOAMTD
MNPOEKTAMM, OCYLLLECTBAATb TAYOMHHbIM QHAAM3 NPOLLECCOB U OKA3bIBATH
METOAMYECKYIO MOAAEPXKKY KOAAETAM B Process mining.

B nporpamme Kypca:
® Pabota B NaHeAM QHAAUTUKK. [TOCTPOEHME AHAAUTUYECKMX MAHEAEMN.

¢ basosbie onepaTtopsbl SQL AAT AHAAM3A AQHHBIX

®  PacwumpeHHsblie doyHkumm BA ClickHouse AA% QHOAM3A NPOLECCA
® Kaaccumyeckme Kemcbl MCMOAb30OBAHMS Process Mining

®  TunoBble KEMCbl YTAYOAEHHOIO OHAAM3A MNPOLLECCO

A Takxe:

*  AEMOHCTPAUMI KEMCOB KOMMNAHUM PA3AMYHBIX OTPACAEMN.
*  AQMdoXakm NPOEKTOB BHEAPEHMS process mining.
* BosmoxHocTm Visual mining.

YHUKAABHOCTb Kypca:

Pabota B UT- O0bLeHune c

peLleHmm DKCNepPTaAMM B
Promease process mining

O6beM nporpammel: 20 ak. HOCOB

Mo okoOH4YAaHUK OBYyHeHUA: MPUCBAMBAETCH KBOAMAOMKALMG KDKCNEepPT
process mining»

CTouMMOCTb: 34 ThiC. PpYO. 30 CAyLLUATEAS. [1PK1 KOPMOPATUBHOM ODYYEHMM
rpynnbl OOAee 5 HEAOBEK — LLEeHA 24 TbIC. pyOAewn.

CneunaAbHAs NOAFOTOBKA: O0A3ATEABHOE OKOHYAHME MPOrPAMMBI
«MpoueccHas AHAAUTUKA C Promeasen MAU MOATBEP>XKAEHHbIN OMbIT
PABOThI B pELLIEHUIX Process mining.



PACINMUCAHUE

AKALEMUA
*=» PROCESS
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nepsoe noAyroame 2024 r.

[TOAb30OBATEABCKME HOBbIKM
paboTbl B T pelleHmm KAACCa

24-25
process mining (MO Promease) HBAPA PETMCTPALLAA
(YpoBeHsb 1)
[MpoueccHas 481315
AQHAAUTMKO C Promease S PETMCTPALLNA
(VpoBeHb 2) PEBPAAS
HpOABMHyTb!e HQOBbIKM B . 4,6,12,14, 21 PEFUCTPALLUS
process mining (YpoBseHb 3) MAPTA PETCTPALAA
[TOAB30OBATEALCKME HABbIKM
paBoTbl B UT peLLeHmm KAOCCa 26-27
process mining (MO Promease)  MapTa PETMCTPALLAA
(YposeHb 1)
[MpoLueccHas 9111618
AQHAAUTMKA C Promease ,on, e/,\ﬂ PETMCTPALLNA
(YposeHb 2) P
[TOOABMHYTbIE HOBbIKM B 14 16212328
process mining (YpoBeHb 3)* ' /:/\CI;I ' PETUCTPALAA

*0ba3aTEeAbHOE OKOHYAHME MPOrpAMMbI «lpoueccHas
AQHAAUTMKA C Promease) MAU MOATBEPXKAEHHbIM OMbIT PADOTHI B

peLleHMsIx process mining.
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https://docs.google.com/forms/d/e/1FAIpQLScKKR0nGByIQs1VSMhF35odyn6iprr8MR3tM61Y-pcNanbnBw/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScKKR0nGByIQs1VSMhF35odyn6iprr8MR3tM61Y-pcNanbnBw/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfO9DbyFhz_b4spCxmWQAciUbVD_ABhtlvsWFiTvUJqtUh5NA/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdp4m2jwaOUJ82b0qRBNsZAFil16NiNelfeUAAm_RLMjfFmDg/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSchJTnaA65plEujFFqHOnBN5urrPY9BviDXT6ZqLZg9-6B10A/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSevVb_orxBCidFzo0gC7o87cmXudRuBeL-bsHcFv_3cdbrj3A/viewform?usp=sharing
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Akaaemusa process mining -
eAMHCTBEHHOE B Poccumm 1 B
cTpaHax CHI obpa30BATEABHOE
yYpeXAEeHME, OCYLLLECTBAFIOLLLEE
NOBbILLEHWME KBAAMdomKALMM UT-
CNeumMaAmCTOB, AMPEKTOPOB NO
PA3BUTUIO, OU3HEC-OHAAUTUKOB,
CNELMNAAMCTOB B OOAQCTU
NPOLLECCHOrO YNPABAEHMUS, A
TAKXXE BCEX 3AMHTEPECOBAHHbIX
AVLL B COMOM ObICTPOPACTYLLEM
TEXHOAOTMN LUMAOPOBOrO AHOAM3A
npoLueccos — Process mining.

Oby4yeHme B 3TOM OKOAEMMM

AKaaemms process mining . OTKPbIBAET ABEPU AAS KAPLEPHOIO
ABAAETCA OTBETOM HA PACTYLLUMNM POCTA B chepe NT n 6M3HeC‘

BO BCEM MMPE CMPOC HA AHOAUTUKM, OBECNEeYMBAS
KBAAMCOULIMPOBAHHbIX YYOCTHMKOB 3HAHUAMM U
CNeuMaAMCTOB B OOACCTH HOBbLIKOMM, COOTBETCTBYIOLLIMAM
BO3MOXXHOCTb HE TOAbKO OCBOMTb VDOBACHMS.

OCHOBbI pProcess mining, HO 1
CTATb 3KCMNEPTAMM B AOGHHOM
OOAQCTM, CMOCOOHbLIMM BHEAPATD KOHTAKTHI
MHHOBALIMOHHbIE METOAbI B CBOMX
OPraHM3aLMSIX.
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